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POSITION DESCRIPTION
Honorary
Skills Based Trustee/Kaitiaki (Finances)
The Organisation:
Christian World Service (CWS) is the development, aid, and justice agency of the Anglican Church of Aotearoa New Zealand and Polynesia, the Methodist Church of New Zealand, the Presbyterian Church of Aotearoa New Zealand, the Religious Society of Friends (Quakers) and the Christian Churches of New Zealand.        

Our vision is of a world free of poverty and injustice. We provide opportunities for New Zealanders, particularly adherents of our church partners, to financially support and to learn from our global partners who are involved in international development work. Our approach to international partnerships is inclusive and unconditional of religion, or any kind of discrimination. Partners comprise civil society organisations, working in a variety of countries, particularly across Oceania. Our goal is to improve community well-being and to positively transform lives. CWS also raises funds to provide aid when disasters strike around the globe. It uses the experience of its development partners to advocate within New Zealand for policy changes that address poverty, peace, and justice.
The Position:
With a primary objective of supporting the work of our international partners, and of advocating for justice, peace, and compassion towards those who are poor or disadvantaged, our Kaitiaki/Trustees are responsible for ensuring that our mission is achieved to the very best of our ability. Essentially, the role involves controlling the Trust, including its assets/finances, so that CWS acts at all times in the best interests of beneficiaries. 
Responsible to: 
CWS Board and stakeholders.
Term:
Three years, renewable for a further period.
Location:
Anywhere within Aotearoa New Zealand. 
The Board meets six times per annum. On average four of these meetings are held virtually in the evening. Two are held physically on a Saturday as mutually agreed.
Remuneration: 
This position is voluntary. All reasonable out of pocket expenses, accompanied with a receipt, will be reimbursed, once approved by the Chair
Key Governance Responsibilities
· Organisation culture: Set and uphold cultural, spiritual, ethical, and social responsibilities of CWS within our stakeholder community.
· Active Awareness: Constantly seek and share information to be informed on the affairs of CWS and its external operating environment from a governance perspective.
· Strategic Leadership: Provide strategic and visionary leadership though approval and monitoring of a Strategic Plan (currently focused on revenue growth). At the beginning of each year, the Board will scan progress of CWS internally, along with its wider external environment to discuss the development and extension of CWS mission over the ensuing three years.
· Asset Management: Preserve and manage trust assets, including financial investments and all records. Trustees monitor financial reporting. They will actively engage in discussions aimed at ensuring the Board takes decisions that will support the generation of increased income. They will also ensure that at least 70% of all funds raised are prudently distributed to international partners. 
· Policy: Contribute to policy development by approving all new policy, cyclically reviewing existing policy, and monitoring compliance.
· Risk Management. Ensure threats and risks are identified, mitigated, and monitored each six months. Support effective risk management procedures. 
· Compliance. Ensure the Trust complies with all relevant statutory requirements.
· Board Meetings: Regularly attend Board meetings and prepare appropriately beforehand. Actively contribute to Board korero so meetings are run respectfully, efficiently and effectively. Ensure all decisions are in accord with the Trust Rules and that they fulfill the Trust's purposes by supporting our global partners as the primary beneficiary.
· Sub-committees: Actively participate in Board sub-committees as appropriate.
· Employment: Take responsibility for the employment, performance, and remuneration of the National Director in accord with statuary requirements and relevant policy. The chair is the Board’s principal interface with the National Director. Ensure all staff are employed and managed in accord with organisational policy and employment agreements, noting that some CWS staff are on a Collective Agreement.
· Board Performance. Contribute to discussion as the Board reflects on and monitors its own performance at the last Board meeting of each year. This process leads into upskilling at the first meeting of the Board each year.
· Networks and relationships: Utilise relevant personal contacts and relationships for the benefit of CWS. When asked by the Board, Chair or Director, represent the trust to key stakeholders including donors, partners and the wider public.
· Misc: Any other duties as agreed with the Board



DESIRED COMPETENCIES AND ATTRIBUTES FOR SKILLS BASED TRUSTEE (FINANCES)
Christian World Service
· Possess demonstrable commitment to the mission and values of CWS as a faith based international aid and development organisation.
· Possess understanding and empathy towards the work of the Church across Aotearoa/New Zealand.
· Have relevant financial qualifications, and/or experience.
· Demonstrable experience within the civil society (NGO/charitable) sector.
· Demonstrable experience of governance and/or management.
· Demonstrable experience in strategic formation and an ability to conceptualise vision and translate into strategy and tactics.
· Demonstrable experience in risk management.
· Understand and have commitment to Te Tiriti o Waitangi, the Treaty of Waitangi.
· Cultural awareness or experience within Māori, Pacific and/or other ethnic communities.
· Strong interpersonal skills that support collaboration, and teamwork through respecting and valuing the contributions of other Trustees/Officers within the organisation.
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